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o BENEFITS OF
ECOSYSTEM RM
Accommodate greater
business change and
streamline project delivery
through a Release Train that

improves Release Cycles &
Release Operations.

Implement End to end
release & project governance
to ensure deliverables on

schedule and of correct
quality.

Uplift Cross project & system
teams’ collaboration &
alignment through
centralised dashboards &
reports.

Establish Real-time visibility
of the release pipeline,
supporting effective analytics
and decision making.

Reduce manual information
gathering and operations by
implementing a framework
that enforces release
management best practice.

ECOSYSTEM FOR ENTERPRISE
RELEASE MANAGEMENT

EcoSystem ER is an Enterprise Release Management platform
that enables you to manage enterprise releases with
transparency and control.

PROBLEM STATEMENT

Managing your enterprise releases is becoming untenable due to
existing methods and tools. The high volume of IT change drives the
system teams to continually deliver new features and capabilities as
rapidly as possible, yet this is constrained due to high volumes of
inaccurate and non-integrated data generated from endless meeting
and archaic methods like spreadsheets.

Significant release challenges companies face:

e IT environments & system relationships are inherently complex.
e Systems are rarely an island i.e. changing one affects many.

e Key information lies on decentralised & non-integrated tools.

e Release coordination relies on endless meetings & workshops.

e Releases suffer from system unreadiness and/or cross-project
contention issues.

SOLUTION OVERVIEW

EcoSystem ERM is a purpose built On-Premise or Saa$ solution for
large enterprises wishing to better manage their Enterprise Release
Management needs.

Our platform provides capabilities across the Enterprise Release
Management spectrum i.e. from Agile at Scale (i.e. Portfolio Release
Management) down to Agile Operations (i.e. day-to-day DevOps
activities).

Out of the Box, EcoSystem ER provides a central portal that
supports the complete release spectrum including: Portfolio Release
Management Scoping, System Requirement Capture, Alignment
through Release Master Schedules (Milestones & Gates), Test Phase
Demand Identification, Deployment Runsheets, Deployment
Orchestration, Production Implementation Planning and Package
Version Tracking.
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HOW ECOSYSTEM ER WORKS

From agile @ scale to Agile Ops.

Agile @ Scale < » Agile Ops
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LEARN MORE

Contact Enov8 to uplift operational productivity, streamline projects & reduce associated costs.
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Learn more at: enov8.com
Contact us at: enquiries@enov8.com
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