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EcoSystem EM Suite
For IT & Test Environment Management
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WEAK “IT & TEST ENVIRONMENTS MANAGEMENT” IS A 
LEADING CAUSE OF LOW IT PRODUCTIVITY AND LEADS 
TO INFRASTRUCTURE & LICENSE MIS-SPEND.  

Problem Statement

Refer: *World Quality Report (2015) estimated an average of 20% DevTest productivity was lost due to Environment issues.

Common issues organisations face: 

• IT Environment Outages and/or Instability 

• IT Environments “Not Fit for Purpose” 

• Slow and/or Untimely IT Environment Operations

• Infrastructure Proliferation & Overspend

• Poor IT decision making through poor insight

• Unmanageable Project Contention / Chaos

Productivity

Cost
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Enov8 propose to improve organisations Environment 
Management capability through the implementation / 
establishment of a solution that drives GMSA: 

 GOVERNANCE, 

 MEASUREMENT, 

 STANDARDISATION &

 AUTOMATION.

The primary objectives of our solution (EcoSystem EM) is to 
establish transparency and discipline, where there was once 
chaos, and ultimately improve IT agility and reduce your IT 
spend.

Some of the Key Features of EcoSystem EM:

 ENV Dashboards
 ENV Reports
 Advanced CMDB

 IT Elements
 Business Elements
 Relationships 

 Project Demand Mgr
 Test Env Booking Mgr
 Env Event Mgr
 Batch Mgr
 Operational Run Sheet Mgr
 Integration Methods
 Orchestration Methods

About EcoSystem EM
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Knowledge 
Management

• EM CMDB
• EM Book of Knowledge
• EM Known Error DB
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Demand
Awareness

• Release/projects
• Major/Minor Events
• BAU Activity

Planning &
Coordination

• Event Scheduling
• Ops Run Sheets
• Reservation Mgmt

Service
Management
• Change Requests
• Raise Incident
• Release Requests

Application
Automation
• C-Integration
• Shakedown
• Deployment

Data
Automation

• Profiling & Validation
• ETL & Fabricate
• Mining & Booking

Infrastructure
orchestration
• Construct
• Provision
• Configure

Status
Accounting

• Service
• Usage
• Availability
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Transparency

IT & Test “Environment Management Maturity index”

EcoSystem EM – Functional Scope

Ecosystem EM suite is 
designed to address eight key 
dimensions as described in 
our EMMI.

EcoSystem EM

Visual Orchestrate
*An EcoSystem EM component

http://www.enov8.com/
http://www.enov8.com/
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 Lower infrastructure and 
licence costs via better 
planning & coordination.

 Reduced project costs via 
service simplification & 
resource consolidation.

 DEVELOPMENT
 TESTING

 OPERATIONS

 INFRASTRUCTURE
 LICENSES
 SERVICES

Productivity

Spend

Solution Benefits END

In addition to being MANAGING ALL YOUR CROSS-LIFECYCLE IT ENVIRONMENTS, 

Key Benefits of establishing a EcoSystem EM Framework include:

 Higher productivity through 
less system outages and 
system instability.

 Streamlined IT environment 
operations through 
standardisation & automation.

Govern Measure Standardise AutomateEvolve with 

EcoSystem EM


